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Golf Course Advisory Board 

Agenda 

July 15, 2013 

6:30PM 

Louisville Public Library 

1
st
 Floor Meeting Room 

 

1. Call to order 
2. Approval of agenda 
3. Approval of minutes – Item 1 thru 3 - 10 minutes 
4. Staff Update – Joe Stevens - 30 minutes 

a) Bunker renovation status and schedule  
b) Update on new trees  
c) What is the strategy and plans for large trees (roots) encroaching / 

damaging the greens on 5, 18 and club house practice green? 
d) Update with WGP of the on-going recovery actions 

5. GCAB discussion – 30 minutes 
a) Golf course conditions/operational overview at Heritage Westmoor 

and Flatirons 
b) Coal Creek Golf course conditions and golfer concerns 

6. Public comments (Limit to 3 minutes each please). 
7. Action Items from June 17, 2013 Meeting – 10 minutes 

a) Provide and prioritize list of golfer issues to WGP – Gambon, 
Stevens, and Norgard. 

b) Review tree options (see agenda item 4c above) with City Forester 
and City Manager regarding damage to several greens- Joe Stevens 

8. Summary of new Action Items -5 minutes 
9. Potential agenda items for August 19, 2013 next Board meeting in Louisville 

Library first floor meeting room - 5 minutes. 
a) Golf course turf condition issues  
b) Update on bunker renovation plans and funding 
c) GCAB City Council presentation plans for August 27th Study Session.  

10. Correspondence from Ken Gambon 
11. Adjourn 
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Golf Course Advisory Board 
Meeting Minutes 

Louisville Public Library, 1st Floor Meeting Room 
June 17 2013 

6:30 PM 
 
 
Item I. Call to Order.  Chairperson Ken Gambon called the meeting to order at 
6:30 PM.   
 
Roll Call was taken and the following members were present: 
 

Board Members Present: Ken Gambon, Dennis Maloney, Lisa Norgard, 
Perry Nelson & Sandy Stewart,  
 
Board Members Absent:  Tom Deany 
 
Staff Members Present: Joe Stevens, Allan Gill  
 
Western Golf Staff Present: Bobby Heath, Eric Jensen, Chris Bradford  
 
Council Members Present: Jay Keany 
 
Public: Rick Phelps, Michael Jones, Mike DeCew, Bob Tofte, Dana Alford, 
John Reilly, Brad Schutt, Robert Bent 
 

Item II. Approval of Agenda.  The agenda was unanimously approved.  Perry 
Nelson proposed.  Dennis Maloney seconded. 
 
Item III. Approval of Meeting Minutes.  The minutes from the 4/15/2013 
meeting were unanimously approved.  Dennis Maloney proposed.   Lisa Norgard 
seconded. 
 
Item IV.  Bunker Renovation Plan.   
Rick Phelps updated the Board with progress on the bunker renovation plan.  
Plans are 90+% complete and details for holes 2, 3, 4 and 5 were presented for 
Board review.  Working with City Staff, Phelps will have bid documents ready to 
go out by 1st week of July which should allow a recommendation to go to Council 
for approval at the Aug 20th Meeting.  Based on the last tournament dates for the 
Men’s League (Sep 8) and Ladies League (Sep 5) this should allow construction 
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to start mid-September,  After soliciting input from WGP, the GCAB and golfers 
present, it was agreed to retain the greenside bunker on Hole 2 as a “beach 
bunker” with an underwater rock or concrete wall to prevent erosion.  The turf 
liner concept is still under consideration.  Phelps provided WGP with an article 
detailing contacts at courses where this concept has been used should WGP 
wish to check with the course Superintendents.  If sod is used as a liner, it will 
need 4 weeks to establish roots so the final filling of the bunkers may need to be 
done by WGP.  The bunker work will require some temporary modifications to 
how holes are played – shortened yardages with temporary greens or tees.  
WGP asked if it would be possible to expedite the work to minimize disruption to 
play.  The golfers present asked if work on bunkers could be expedited in future 
calendar years.  Ken Gambon stated that this was wholly dependent on available 
funding from the City and recommended that golfers participate in Council 
Meetings and Study Sessions to support the case for adequate Golf Course 
Funding. Ideally we would do all the remaining bunkers all at once to minimize 
disruption of play and also to reduce the amount of time the course is “under 
construction”. 
 
Item V Public Comments 
Since most public comments were expected to relate to golf course condition, it 
was agreed to hold comments until WGP presented on the problems on the 
course and the recovery steps anticipated.. 

 
Item VI.  Discussion of Golf Course conditions and golfer concerns  
WGP provided a detailed presentation of their position relating to the poor 
condition of the golf course and the steps being taken to correct the issues.  
WGP cited the unpredictable weather during April and May which delayed the 
growing season by more than 6 weeks and ground temperatures meant that 
fertilization and aeration did not start until early June.  WGP postulated that other 
courses were equally affected and provided numerous photographs to support 
this.   
The Board and the golfers present accepted that other courses were also 
affected but were strongly of the opinion that the extent of the problems was 
much worse at Coal Creek.  In addition, we should be benchmarking ourselves 
against the best of comparative local courses (Indian Peaks) rather than being 
content with second or third best.  Given the lack of detailed subjective 
comparisons, the Board regretted that the tours of comparative courses (now 
planned for June 20 and 21) could not have happened earlier when the problems 
were at their height.  The recent large-scale efforts in fertilizing, seeding, aerating 
and verticutting were noted and welcomed but concern was expressed that 
nothing seemed to happen until the Board and City Council were bombarded by 
complaints.  The chairman also stated the many of the problems which are seen 
this season were present last year particularly on tees, several fairways and 
several greens (1, 3, 4, 5, 6, 8, and 18). It was also suggested that many of the 
problems seen this year were due to maintenance that had not been completed 
in 2012 while no maintenance staff was employed during the winter months.  The 
Meeting agreed with WGP that some improvements in playing conditions are 
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being seen and WGP expects to have the course in better shape before the next 
meeting.  It was agreed that several causes of damage are out of the control of 
WGP: for example golfers are very poor at replacing divots and repairing ball 
marks on the greens. Use of the course when the grass is frozen leads to 
damage and some of that damage is attributable to non-golfers.  Other golfer 
complaints included the lack of maintenance on the driving range and damage to 
stakes marking hazards.  Several greens are being damaged by adjacent trees 
(#5 and #18 particularly) and, while a solution is known (removal of the trees or 
root cutting between the large trees and the greens) that is not acceptable to the 
City.  Opinions were divided on whether to remove the large Cottonwood by #5 
green and green # 18 (as recommended by the Superintendent and Norby) since 
other options such as root cutting could make the tree unstable. Further 
investigation and discuss is needed ASAP to find a solution to save both these 
greens as well as the northern edge of the main practice green by the clubhouse. 
Bobby Heath asked that a channel be set up to provide him with a real-time 
prioritized list of concerns so that action can be taken.  John Reilly and Lisa 
Norgard agreed to channel concerns to Ken Gambon who would collate them, 
prioritize them with the help of one-on-one input from GCAB members and then 
forward them to Joe Stevens for sharing with WGP. 
 
WGP reiterated their concerns over the obsolescent irrigation system.  50% of 
maintenance man-hours are spent on patching and repairing the system.  Golfers 
were asked to make sure their voice was heard by City Council in advance of 
annual capital budgets being allocated. It was noted that 25% of problems 
addressed in May were due to faulty installation by the contractor as part of the 
2012 head replacement project.  City Staff was urged to seek redress. Staff 
advised that GCAB members were welcome to inspect the course provided this 
was arranged through the Golf Shop Staff. 
 
Item VII Staff Update 
All critical items for the Staff Update were covered in the discussion on Course 
Conditions. 
 
Item VIII.  WGP Update 

a) GPS units will be installed in the new golf carts on July 8.  
b) Almost all the new furniture is now in place.  8 “leather” chairs will be 

delivered next week to complete the project 
c) Painting (Black) the rails around the clubhouse is in progress and the 

tournament marquee will be tidied up. 
d) A new Wi-Fi system will be deployed in the Clubhouse and public access 

will be allowed.  
 
Item VII.  Potential Items for the July Meeting 

 Review progress on the corrective actions on the golf course conditions 
including City decision on trees around green 5, 18 and practice putting 
green. 

4



Golf Course Advisory Board Minutes 
June 17 2013 

Page 4 of 4 

 Review reports on Flatirons and Heritage Westmoor 
 Review progress against Problem List submitted to WGP  
 Review progress on tree replacement (held over) 

 
Item VIII.  The next meeting is July 15 at 6:30PM in the Louisville Public Library, 
1st Floor Meeting Room 
 
Item IX. Adjourn. The meeting was adjourned at 9:15pm Dennis Maloney 
proposed, Perry Nelson seconded.  
 
Action Items from May 20 Meeting 
 
Action Assignee Date Initiated Date Closed 
Do we need a Building Code Safety Audit 
of the Maintenance Shed 

Joe S 4/15/13 
6/17/13 
Not required 

Organize the comparative inspection of 
other courses as soon as snow melts. 

Joe S 4/15/13 6/17/13 

Resolve the delay between Phelps and 
City GIS on the mapping issue  5/20/13 

6/17/13 
Issue 
Resolved 

Provide bunker presentation to Joe and 
the “turf liner” contact list to WGP: Rick 
Phelps 

Rick Phelps 5/20/13 6/17/13 

Provide picture of the desk for the 
handicapping computer to WGP 

Lisa N 5/20/13 6/17/13 

Provide and prioritize list of golfer issues 
to WGP 

Gambon,Stevens, 
Reilly, Norgard 

6/17/12  

Review tree options with City Forester re 
damage to greens  

Joe S 6/17/12  

 
 
 

Like us on Facebook at Friends of Coal Creek Golf Course 
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Memorandum 
To:  Joe Stevens, Director of Parks and Recreation    
From:  Chris Lichty, Supervisor of Forestry and Horticulture  
Date:  July 10th, 2013   

Re:  Golf Course Tree Update    

Tree work at Coal Creek Golf Course continues through the summer with ongoing tree replacement, 
misc. tree pruning/removal and preparation for root pruning adjacent to selected greens.   
 
Tree Replacement – 10 Austrian and Ponderosa pines have been replaced so far with more 
evergreens to be replaced in the coming weeks.  All dead and declining trees will be replaced before 
the end of August.  The City will have an additional year of warranty on all replacement trees planted 
this year.  The coniferous (evergreens) trees planted last fall suffered through a very difficult winter.  
Along with two late, severe freeze events this spring, last winter was extremely tough on trees.  A total 
of 53 evergreens were planted last fall.  It is estimated that a total of 20 evergreens will need to be 
replaced this year.  On a better note, the majority of deciduous (leaves) are healthy and establishing 
well.  Out of 27 deciduous trees, only 1 needs replacing.  The City will continue to monitor the newly 
planted trees throughout the year. 
 
Root Pruning – It is anticipated root pruning on # 18 and # 6 greens will take place during the late fall 
and winter of this year.  Both of these greens will be evaluated as to the extent of root pruning needed.  
Traditional trenching techniques, greater than 2 feet in depth, will be incorporated along with installation 
of a root barrier.  This should provide the best solution for root invasion.  Root pruning on #5 green has 
been discussed.  The size and proximity of the Cottonwoods on this green prohibit root pruning 
because of the possible negative impacts to the trees. 
 
Misc. Tree Pruning/Removal – As time and resources allow, some tree pruning and removal (dead) 
will take place this year.  Specifically, a dead removal near the tee box on # 4 and some pruning near 
the creek by # 6 woman’s tee box.  As always, any hazardous tree issues will be addressed as they 
arise. 
 
Please let me know if you have any questions or concerns! 
 
Respectfully,  
Chris Lichty 
 

   
 

PARKS & RECREATION 
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ID NUMBER PRIORITY PROJECT *EST. COST EST. MAN HOURS DETAIL DESCRIPTION STATUS

N/A

Not yet scheduled

Trim tree branches at walk way on 
east side of clubhouse Complete

Complete

Bench at #14 $700.00 16
Install bench at #14 tee box Not priority at this time

Material storage at clubhouse N/A N/A

Daily bunker maintenance N/A N/A
Bunkers are raked with the sand pro daily Complete

$10,000.00 72-120
Float par three tee boxes.  Will need to be completed in the late fall when grass is dormant

Not yet scheduled
General clean up maintenance and 
reporting of any issues on the property

Paint all bridge railings $750.00 12

On-going
Current marshals fix when able.  Have added two staff members to maintenance crew to fill divots and repair 
balls marks (with other projects)

Hazard marking N/A N/A Course marshals maintain the hazard stakes around all creeks during their shifts to replace and or re-install.  
Maintenance staff paints hazard lines around lakes approx. every 12 days On-going

Condition of greens due to excessive 
ball marks (divots too)

Trying to complete 
landscaping by 7/31

Not yet scheduled

Researching costsProvide drinking fountain(s) on golf course where able

72

6

Elevate tee signs/mulch beds4

3 Paint exterior of storage building

Not yet scheduled

Not yet scheduled
GPS will eliminate this 

project
In process.  Will wait for 

cooler temps for sod

Course Projects

Waiting landscape

Complete

To start week of 7/8/2013

Not yet scheduled

16

32

128

24

8

24

32

962

3

2

Remove cobble along Dillon Rd/sod

3 Paint exterior of pump station on #8

1

2

3

$600.00

$1,000.00

Drain location/Flushing - Greens $1,000.00

$750.00

$700.00
Install permanent wooden fence to eliminate carts entering parking lot

$1,800.00
Improve curb appeal/eliminate weeds and replace sod near transformer at clubhouse

Paint storage building near practice putting green

Drinking water on course

N/A N/A

Paint all bridge railings.

Gather and remove dumped branches 
from riparian area

Level par 3 tee boxes

Remove the material storage at the clubhouse.  Material will be dropped in that location when needed; 
however, removal will take place within 72 hours

N/A

6
Paint pumpstation and make any repairs to structure as needed

Locate and flush greens drain to move salts when flushing greens

Bunker Drainage #9 $300.00
Fairway bunker on #9 drainage to eliminate ponding

*values include labor costs, materials and equipment rental.

Coal Creek Project List

Bench & Landscape #6 $700.00
Flagstone  bench and pad across from on-course restroom. Add some landscape for character

Trash enclosure $2,200.00
Replace damaged trash enclosure at clubhouse

1

1

Bunker Sand $3,500.00
Restore sand depth from winter loss - greens bunkers top priority

Sunken signs do not show yardages, elevate to improve visibility

Rip Rap Failing Pond Edges $300.00
Pond edges sloughing from age - shore up with stone (use stone on-site)

Traffic control fencing at clubhouse
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Notes by Sandy Stewart: Secretary City of Louisville Golf Course Advisory Board 

Notes from visit to Heritage Westmoor Golf Course, June 21th 2013 

Present:  GCAB Members:  Lisa Norgard, Sandy Stewart: WGP: Eric Jensen: City Staff: Joe Stevens 

Lance Johnson: Golf Course Superintendent, Heritage Westmoor and Legacy Ridge Golf Courses  

We are very appreciative for the comprehensive account Lance provided of the procedures in place to 

operate and maintain The Heritage at Westmoor and Legacy Ridge Golf Courses. 

1. Financing	and	City	Council	Support	
The course was funded by a Bond issue and is supplemented from other funds if necessary.  

Westminster City Council is very supportive of the golf courses and generally will provide funding for 

justifiable projects and purchases.  The Heritage maintenance budget is $900K and this includes $93K in 

lease payments to Rocky Mountain Airport for the land the back nine is built on.   There is a plan to 

purchase this land at a cost of $2.4M.  Other expenses include $97K for leased equipment and around 

$120K for reclaimed water purchased from the City.  Equipment is leased on a 7 year basis.  Golf Carts 

are owned and replaced on a 4 year cycle.  Heritage averages 27K rounds of golf per year (30K at 

Legacy.)   Westmoor sees a significant amount of winter play. 

Food service is provided by an outside vendor and, despite a good banquet facility, has seen a decline in 

revenue this past spring due to weather conditions. Business from nearby office buildings is 

inconsistent. 

2. Course	Conditions	
Heritage is very exposed to the prevailing westerly winds and suffered quite significant damage due to 

the spring weather conditions and the drought of 2012.  Approximately 15 acres of fairway were 

damaged – damaged to a similar extent as the 15th fairway at Coal Creek (which already had damage 

carried over from 2012.)  Seeding and fertilization to recover the damage started in late April and 

germination of the new seed started in mid to late May.  Intensive fertilization and seeding efforts have 

continued to recover the damaged areas.  Fairway #5 was the worst affected.  Over $12K has been spent 

on seed.  As a comparison, Legacy Ridge is more sheltered and only required $3K of seed.  The soil 

underlying Heritage Westmoor is poor quality.   Some evidence was seen of dandelions and “Fairy Rings” 

The greens however survived the winter in excellent condition as irrigation of the greens continued 

throughout the winter.  The course is not expected to be fully recovered until next year but should be in 

acceptable condition by Aug 1.  In recognition of the poor playing condition up till now, Westmoor has 

kept Winter Rates until now; Rack Rate will be in place starting July 1. 

3. Staffing	
Legacy Ridge and Heritage Westmoor are able to share staff to cope with demand.  Westmoor currently 

has 5 full time employees and 1 F/T employee that splits time between both courses.  Seasonal staff 

currently stands at 19 employees whose hours vary from 8‐36 hours per week.  The 5 Full‐time staff 
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Notes by Sandy Stewart: Secretary City of Louisville Golf Course Advisory Board 

work thru the winter including a full‐time mechanic and irrigation technician.    During winter, the staff 

works on maintenance and irrigation and other projects. 

4. 2013	Maintenance	
Aeration is routinely performed once per year at Heritage, in the fall, using a combination of hollow and 

solid tine aerators, 8” and 3½” in depth on the greens.  The greens are spiked and top‐dressed every two 

weeks from April thru October.  Spending on water and fertilizer was cut back at the end of 2012 for 

budgetary reasons.  There is little need for fungicide. 

The maintenance buildings are excellent and the overall course and facilities have been certified as a 

Bronze Audubon International Signature Cooperative Sanctuary Program for environmental 

practices. 

5. Irrigation	System	
The irrigation system at Heritage is 14 years old and covers only the 90 acres of playing area.  The Legacy 

Ridge system is 20 years old but, in both cases, the quality of installation was very good and no major 

issues were reported.  Legacy Ridge recently installed new motors and refurbished pump shafts.  The 

system is drained in December and irrigation of fairways and greens started in the 3rd week of January in 

2013. 

6. Bunkers	
Heritage has 96 bunkers, generally open on the side towards the tees and long native grass on the side 

towards the green.  The native grass is not edged; the turf is edged using a Flymow.  There is no lining 

used in the bunkers.  During a bad year for wind, up to 500 tons of sand is needed to replenish the 

bunkers.  

7. Tees	
Some tees were covered by tarpaulins for protection over the winter.  In general, tee boxes were 

observed to be in good condition.  

8. Greens	
There is not a problem at Heritage due to tree roots encroaching on the greens.  As noted earlier, the 

greens are all in excellent condition. 
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Notes by Sandy Stewart: Secretary City of Louisville Golf Course Advisory Board 

9. Tour		
We had a short tour of the course so we could see the recovery of the damaged area and see course 

conditions in general.   Despite the use of reclaimed water, several covered water stations were 

observed on the course during our tour.  Carts are allowed in the parking lot. 
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Sandy Stewart: Secretary GCAB 

Notes from visit to Flatirons Golf Course, June 20th 2013 

Present:  GCAB Members: Ken Gambon, Perry Nelson, Lisa Norgard, Sandy Stewart: WGP: Eric Spencer: 

City Staff: Joe Stevens 

Dave Brown: Golf course Superintendent, Flatirons Golf Course  

We are very appreciative for the comprehensive account Dave provided of the procedures in place to 

operate and maintain Flatirons Golf Course. 

1. Financing	and	City	Council	Support	
Flatirons Golf Course is owned and operated by the City of Boulder.  The Golf Course is part of Boulder’s 

Parks and Recreation Facility and shares funding with the other amenities.  The Course generated a 

small positive cash flow which goes into the overall Parks and Recreation Finances.   There is no specific 

Golf Course Advisory Board – issues are covered by the Parks and Recreation Advisory Board.  The City 

has committed 50% of the funding for Irrigation Replacement with the remaining funding expected in 

Jan 2014.  Flatirons has 45 City‐owned carts which does not meet peak demand.  Flatirons pays a fee for 

the untreated ditch water used for irrigation and does not use recycled water.  Food is supplied by a 

concessionaire but faculties are not set up to handle tournaments.  A Spice of Life facility is co‐located 

with the golf course but is not used for golfing events. 

Water coolers are provided on the course. 

Flatirons typically sees 40K rounds per year. 

2. Course	Conditions	
Flatirons is relatively sheltered and has not been affected by the winter/spring weather to the same 

extent as other local courses.  The course covers 135 acres and non‐golf activities are not allowed.  

There are a lot of trees (White Poplar) which cause a lot of issues.  The course manages their own trees 

with assistance when needed from the Boulder forester.  Dead trees can be removed if certified by the 

forester.  Like Coal Creek, Flatirons has issues with tree roots encroaching on greens.  Trees are not 

sprayed with insecticides etc. 

3. Staffing	
In summer, Flatirons has 12 full‐time equivalent staff with 4 full‐time staff in winter including a full‐time 

mechanic and irrigation technician.   

4. 2013	Maintenance	
Flatirons was aerated (hollow and solid‐tine) starting the last week of April.  The aeration schedule is 

driven by conditions and dependent on weather.  Fairways are fertilized once per season via the 
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Sandy Stewart: Secretary GCAB 

irrigation system – approximately 13 waterings.  Granular fertilizer is applied to the greens once every 

two weeks.  Irrigation started in February; their system does not need to be drained in winter.  

Abundance of earthworms keeps the fairways in good condition.  Fungicide is applied to the greens  in 

winter.  2‐4D pesticide is not used on Flatirons.  Some issues on fairways with dandelions and clover. 

Verti‐cutting is performed once every two weeks and greens are top‐dressed monthly.  Full aeration is 

performed twice a year (second aeration scheduled for August) with regular needle‐tining in summer.  

Local conditions make it hard for the new grass to grow out after aeration. 

The annual maintenance budget is $780K with 50% of that being manpower costs.  $100K applied 

annually to amortization of the owned equipment and economies dictate that equipment is replaced in 

8 years rather than the desirable 5.  The maintenance facility shows its age but is very well kept and the 

equipment is in good shape. 

5. Irrigation	System	
Water is drawn from a ditch between April and October and there is sufficient on‐course water storage 

to allow watering of the green s throughout winter.   Irrigation lines run down both sides of the fairways 

and the rough is not irrigated although that is desired.  Being in the flood plain for Boulder Creek, the 

water table is typically 18” underground.  The irrigation system for greens and par 3’s has already been 

renovated at a cost of $0.5M.  The system is 25 years old and the remaining renovation of the fairway 

irrigation will be done in the fall of 2014 at a remaining cost of $1.7M.  Despite its age, it appears to be 

in better shape than that of Cola Creek – only 3 active irrigation issues were being worked at the time of 

our visit.  The new fairway irrigation design will also water the rough.  The main lines will be trenched 

and branch lines pulled.  Sprinkler heads will be spaced at 65 feet.  

The Irrigation is controlled by a Toro system, a new system and control valves were recently installed.   

6. Bunkers	
Flatirons has 19 bunkers, all recently renovated at a cost of $180K.  A sprayed polymer liner was used.  

Main issues with bunkers are sand blow and drainage. 

7. Tees	
One acre of teeing grounds was added at a cost of $168K.  With enhancements for the “tee it Forward” 

program, Flatirons can now play from 4600 yards to 7000 yards. 

8. Complaints	
No major complaints about course conditions were noted.  Main issues are pace of play and residents 

adjoining the course complaining about noise from the maintenance equipment. 
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WGP PROJECT LIST

PRIORITY PROJECT DESCRIPTION

High Provide more water on the course through placing golf carts with water coolers 

in strategic locations like the 4th, 8th, 12th and 15th tee.  Could be checked by 

rangers mid-day and replaced with full coolers.

High Ask rangers to record, repair and/or report to Head Pro every shift any 

abnormalities on the golf course that should receive attention, eg: 

1) brown grass areas that might need irrigation attention,

2) broken and leaking irrigation heads,

3) irrigation heads that need yardage markers applied,

4) ropes needing repair or movement to reduce course wear,

5) worn areas from carts that should be roped off and marked Grounds Under 

Repair (GUR) to improve course conditions-like many of the greens today and 

some parts of fairways and rough.

6) other unslightly areas on the course that need attention, eg. perimeter areas 

that are not getting mowed or trimmed like west side of Coal Creek on 3rd hole, 

right side of lake on 10th and 11th holes, left side of 14th and 15th holes along 

property line, weeds blocking visibility to Coal Creek Golf Course sign on south 

side of 16th hole.

High - daily Ask rangers to repair ball markers on all greens including two practice greens 

each day to improve playing conditions while also reminding golfers to repair 

their ball marks and divots.

High - daily Ask rangers or maintenance to fill divots on par 3's daily with seed and sand and 

ensure water is applied daily to these areas at end of golfing day through 

scheduled watering.

Medium Ask rangers and maintenance to replace down and missing hazard and 

boundary red, yellow and white lines and stakes daily.

Low Paint the cart path bridge railings.  Last time it was done was May 2008.

Low Picking up trash from golfers and other debris in the riparian areas and around 

the club house, parking lots and trash along the highway at the 16th hole.

Low Ask rangers and maintenance to "touch-up" bunkers once per day, if possible, 

to improving playing conditions and course appearance.

Low Gather and remove the "dumped branches" in the riparian areas from trimming 

activities and weather-related damage.

When appropriate to 

plant bulbs, seeds or 

live plants

Planting flowers around the tee signs to bring some color to the areas.

High #5 Tee Box needs to be fixed.  It is not level and has been a mound for years.

High Adding water on the course.  The rangers do not come around often enough 

especially on hot days.  We would like to see water in containers on the course.

PROJECT ITEMS FROM GOLF COURSE ADVISORY BOARD

PROJECT ITEMS FROM WOMEN'S LEAGUE
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WGP PROJECT LIST

PRIORITY PROJECT DESCRIPTION
High The new bench on hole #6 has standing water on the back left side and it has 

been that way since the pad was put in.  The bench looks great but the water is 

an eyesore and a breeding ground for mosquitos. 

High The general consensus from all of the responses I received are the greens and 

fairways are in poor condition.  If Coal Creek conditions continue to decline, we 

will have people not returning to play and may lose some league members.

High Consistent raking of the bunkers each day.

High Address the pile of sand by the chipping green.  We understand this is the sand 

storage area, but it is an eyesore.

Medium Adding a bench on hole #14.

?? Trimming of the tree branches that are hanging over the sidewalk as you walk 

up the new path on the south side of the club house.  

Women's League General Comments: (provided by Lisa Norgard)

In summary, it appears that we are now making attempts to improve the conditions on the course, but 

the greens seem to be of most concern to the women golfers, followed by the tee boxes, fairways, 

bunkers and water on the course.  As of Thursday evening, June 20th when I golfed the #1 green still 

looks dead on the left side.  Also, we did not have a ranger yesterday afternoon, June 20th, with water 

on a 90 degree day and only had the beverage cart come by once during the afternoon ladies league.  

With our given course conditions, I'm thinking we should be stepping up on our customer service. 

18



1

Polly Boyd

From: Ken Gambon <kengambon@frii.com>
Sent: Thursday, June 27, 2013 2:48 PM
To: Dennis Maloney; Ken Gambon (Ken Gambon@frii.com); 'Lisa Norgard'; 'Perry Nelson'; 

'Sandy Stewart'; 'Tom Deany'
Cc: Joe Stevens; Polly Boyd; Malcolm Fleming; Robert Muckle; Jay Keany
Subject: Willis Case City golf course  - Denver 6/26/2013
Attachments: WC 10 tee water and towel bucket.JPG; WC cart path stakes.JPG; Willis Case course 

rules.JPG; WC customer survey card.jpg

I played golf on Wednesday 6/26/2013 with the Coal Creek Men’s Club –Strokers- at Willis Case a City of 
Denver managed and employee operated golf course. It is located on the north side of I-70 at Sheridan high on a 
hill with beautiful views of the front range and surrounding community. .   

Golf Course: 

The golf course was in immaculate condition. On first tee Willis Case has a reminder to golfers about course 
rules e.g. pace of play, repairing ball marks, raking bunkers, fixing divots, etc. I attached a picture of that 
sign.  I spoke with 4 different maintenance people (rough mower, divot repair person putting sand and seed on 
tee divots, greens mower and irrigation man who was hand watering a couple greens) during the round in the 95 
degree heat. They all said that they had some winter weather problems but to a person they said “we got on it 
very early in April” and the course responded well. Tees and Greens were excellent. Fairways were in mid-
season condition – very good as was the rough and bunkers. Golf carts did not have GPS or club / ball washers 
but were otherwise in excellent condition. Carts are allowed into the parking lot. There are customer satisfaction 
cards on all carts and also available on the club house restaurant tables, in the entryway and in the Pro Shop. I 
have scanned the card and it is attached for your review. They have a locked box in the front foyer to place 
completed cards and I believe this box is opened by a City of Denver official to tally the results and provide 
feedback to the course employees ranking this course against other City courses in Denver. There were several 
bathrooms on the golf course – some “Porto–lets” and other permanent structures. The course has many old 
trees but no lakes, streams and few bunkers (not like Coal Creek with 9 lakes, 10 bridges to cross the streams 
and 50 bunkers ). Water is available throughout the course to fill your own bottles or drink from paper cups and 
there was full buckets with clean water on the first and tenth tee to wet your towels. We saw the beverage cart 
lady almost every 3rd hole I would guess if not more often.  

We saw at least one nursery green on the course that we recognized because there was numerous cup holes (6-
8) to probably to backfill winter cups that were growing back in. A couple of holes had multiple greens that 
appeared to be used to switch playing areas so as to let the ball marks created by high trajectory shots heal. 
GREAT IDEA if you have the space. Hole flags were red, white and blue and signified their location in front, 
middle or back. Greens rolled very well and were difficult with lots of undulation and downhill speed. There 
was NO grass damage around tees and greens (unlike almost every hole at Coal Creek) caused by carts and 
golfers because they put 6 inch high green and white stakes every 6-8 feet around these areas (4-6 stakes per tee 
and per green) to remind golfers to keep the carts on the path. Very limited use of ropes and stakes to corral 
golfers. Cart paths did not go along every hole but primarily around tees and greens with dirt paths in some 
places.  

Only saw the player assistant once as the pace of play was excellent and we only waited briefly twice during the 
round.  

Club House: 
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The club house is beautiful as well with large windows facing the course and the mountains. The restaurant is 
operated on contract to a firm called FLOG (golf spelled backwards). All the food that the players ate at my 
table was presented well, in a timely manner by waitresses who came to the table to take orders and deliver 
drinks and salads, sandwiches, etc. Average cost per lunch without drinks was about $8. Well worth it and 
delicious. Overall grounds around parking lot and club house was clean tidy and looked beautiful with flowers 
and plants well maintained.  

Staff:  

Very friendly clean appearance even maintenance employees except irrigation person whose shirt was dirty 
from dragging hoses and sprinklers etc. but understandable. Pro shop staff greeted everyone with a smile and 
said “Welcome, how can I help you and then said thank you for playing Willis Case and please come back 
again.” 

OVERALL IMPRESSION: 

Excellent venue and value for money (competitively priced very similar to Coal Creek - $50 including cart. No 
driving range but a ‘hitting net’ and large practice putting green). I would highly recommend this course to 
anyone and will play there with business associates form Denver at any time. The head pro told me that their 
course won the “Best Course within the City of Denver run operations” based on the customer satisfaction 
ratings three times running and received a special reward because of this. He was very proud of their people, 
their work ethic and golf course and restaurant results. 

Polly: please include this email with the packet for our next meeting July 15, 2013 along with the attachments 
of water on the course, customer satisfaction card, picture of cart path stakes and course rules sign. etc.  

 

Sandy played there as well on the same day and he might have some additions.  

Thank you. Call me with questions 

Ken Gambon 

Chairman 

Golf Course Advisory Board 

City of Louisville, Colorado 

303-885-4549 
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